

THE RAMBLERS TRAFFORD GROUP

Minutes of the Committee Meeting held on Wednesday 5th October 2022 via Zoom

 Present: Richard Longbottom (Chair), Jan Moore (Secretary), Vicki Longbottom, June Mabon, Lesley Morris, Rosie Hurley, Phill Connolly, Frances Bennett
1. Apologies for absence.  

None
2. Minutes of previous meeting held on 6th July 2022
Accepted as a correct record. 
3. Matters Arising
None but June sought clarification on communications between Committee members.
Agreed: Committee communications to be conducted primarily through email

4. Reports from Committee
Chair – verbal report. 
Ramblers have confirmed that communications with members may be conducted through email rather than post. 
Greater Manchester and High Peak Area committee met on 4th October. A survey is to be conducted re the development of family friendly walks. There is support for walks for disabled ramblers but no conclusion was reached about next steps due to the range of considerations that need to be taken into account. However, the GM Ringway project is looking at the developing accessible routes. June advised that Wellbeing Walks and Walk for Health–Trafford expect a reasonable ability to walk. The Area committee is not aware of any training for Ramblers volunteers other than online courses. 
Treasurer – report tabled. 

The year-end report is nearly complete. The current balance is £606.67. The budget for 2022-23 has been submitted without comment. 

Secretary – verbal report. 
The Ramblers private tours of the Castlefield Viaduct Sky Park have been popular with 19 RTG members attending the tour on 23rd August and a further 5 signed up for the final tour on 25th October.
Footpath Secretary – report tabled. 
Good progress was made in footpath maintenance up until July. Work has since slowed due to no accredited leaders other than June being available whilst she was ill. The co-ordination of the inspectors’ report is slightly behind schedule but inspectors can still report any issues direct to Trafford MBC. June advised that any member can report  an issue via the Trafford web site (https://www.trafford.gov.uk/residents/transport-and-streets/roads-highways-and-pavements/rights-of-way.aspx) but it must relate to a footpath for which Trafford is responsible. 
Walks Co-ordinator – report tabled. 
Kath Thorley had organized 2 strenuous walks in the Lakes. One had taken place and was rated highly by those participating but the other was cancelled as there were no takers. However, Phill reported that there were good reasons for this and hoped the initiative would continue. Vicki felt the Lakes would be popular if shorter/more moderate routes were available.
Nine walks had been cancelled since July but for good reasons. Christine Hyde, Kath Thorley and Dave Wrigley are now leading walks but more leaders would still be welcome, especially for moderate and leisurely walks 

Pre-booking has proved popular with leaders and will continue. 

Agreed: a note to be added to the walks programme that anyone booking who then finds they cannot attend should let the leader know. 

Strolls are regularly attracting 20 walkers. They are going to be asked to book no later than the Thursday prior to a stroll. Strollers want to opt for a mince pie walk rather than a meal in December due to current cost of living issues 
.

Membership Secretary – verbal report. 
RTG currently has 280 members with 4 new members since July. Lesley again highlighted that she sends out emails to members but rarely gets a response. She highlighted several members who had never attended walks or replied to messages. She will email them a further welcome note.
Social secretary – Vicki suggested a mince pie walk in December and a meal following a shortened Thursday walk in February.

Agreed: 
The mince pie walk to take place on Thursday 15th December. Those attending will be asked for a small contribution towards the cost of the mulled wine with any surplus monies being donated to Mountain Rescue.
The group meal will take place at The Bulls Head in Mottram St. Andrew on Thursday 9th or 16th February. Members will be welcome to join the meal even if not walking that day.

The notion of walking weekends will be researched more e.g., likely level of demand, availability of leaders, mid-week or weekend, choice of accommodation.  
Publicity officer – Phill reported a healthy level of likes on Facebook but no indication of these converting into new members. 
5. RTG Annual General Meeting 2022
Agreed: will take place on Wednesday 23rd November at 7.30pm via Zoom.  
All committee members except Lesley as Membership Secretary are willing to continue for a further year.

Action: 
Lesley to email all RTG members at the beginning of November with the AGM details and an invitation to stand for committee. 

Phill to post details to Whats App.

6.  Leadership Training
A useful online course is now available to registered leaders on the Ramblers web site. Rosie emphasized that the training is available to all but members first need to register as a volunteer on Assemble. She is happy to advise on registration which simply requires an email to Ramblers 
Richard highlighted a local practical course on navigation. It lasts 4 hours and is managed by Abigail’s Trails based in Bacup

Agreed: RTG will sponsor anyone wishing to undertake the navigation course. 
Action: Richard to post details on Whats app

7. AOB
Phill reported that he is waiting for samples of soft shell jackets as the next RTG ‘merchandise’ available for members to purchase. 

8. Date and time of next meeting.

Wednesday 23rd November via Zoom following the AGM
Signed……………………………………………

Date……………………….


